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    Welcome and introduction
Message to Cumbria’s residents and communities

Cllr Stewart Young 
Leader of Cumbria 
County Council

Cllr Peter Thornton 
Deputy Leader of 
Cumbria County 
Council

 
2020 has been one of the most challenging years any of 
us will have ever faced and the impact of COVID-19 on our 
lives, our families, our communities, businesses and the 
economy will continue with us, well into the future.
 
We continue to face an uncertain future and many of us have 
experienced very difficult times.
 
Despite this we, on behalf of the County Council, are very 
proud of how Cumbria’s communities have responded and 
continue to respond.

Everyone has pulled together to protect and support one 
another and we must continue to do this.

Although COVID-19 has had an enormous impact on our 
lives we are planning for the future and bringing people 
together to look ahead and plan for our recovery.
 
This budget consultation reflects the uncertainty that we face 
but it also focuses on the future. It sets out a starting point for 
our recovery and shares our aspirations for the future.
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Facing an uncertain financial 
future together

Cumbria County Council has delivered savings 
of £273m during the last 10 years. 

This year the cost of dealing with COVID-19 has applied greater 
pressure on the council’s budget, and on our finite resources, as we 

battle to protect the most vulnerable and support our communities. 

The Government has taken the unusual, and unprecedented step, in 
announcing that it will not set an Autumn 2020 budget. 

There will be a one-year Spending Review for 2021/22 which will be published 
on 25 November – which means that Cumbria, alongside all other councils, will be 

unclear about any future financial settlement and this makes forward planning very difficult.

COVID-19 continues to have a daily financial impact and we are all facing a wide range of financial 
unknowns. For the council an example of this is not knowing what income will be generated 
from business rates. This is understandable because of the tremendous challenges that all our 
businesses are now facing as a direct result of the pandemic and its impact on our economy. This 
means that we are unclear on what potential income business rates may bring and this income is 
essential to the reinvestment and transformation of council services for the people of Cumbria.

Together this means we all face an increasingly difficult and uncertain financial future and this 
makes it difficult for us to plan ahead.
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With no budget announcement from government we currently estimate that Cumbria County 
Council will have an additional £17 million of savings to find in the coming year to achieve a 
balanced budget. 

Savings since 2011/12

 Prior years MTFP savings
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Committed to protecting frontline 
services for the most vulnerable
Cumbria County Council has a strong track record in protecting 
the majority of frontline services while still making savings. 
We will continue to work hard to find solutions to try 
and balance our budget and protect frontline 
services wherever possible.

Pressures on Council services continue to 
increase and costs continue to rise
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One key decision facing the council is whether, or not, we should make any changes to Council 
Tax in the coming year. 

This is a very difficult conversation to have with you given all the extra pressure you are all under. 

After very careful consideration and given the uncertainty we all face we 
have decided to recommend a council tax increase of 1.99%.

The following pages show you some examples of the essential services we 
provide to you every day and also some examples of the cost of some 

of these services and resources. 

This increase will raise £5million to invest 
into essential council services £
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Cumbria County Council provides more than 600 services for 
approximately 500,000 residents. From gritting roads to looking 
after vulnerable people, hundreds of council services are 
accessed every single day.

Your council works 24 hours a day to keep the county and its residents 
safe and well, especially in times of crisis such as this year’s global 
pandemic and in other incidents such as during extreme weather 
events. 

All around you are a wide range of essential support services 
provided to you by the County Council including Fire and Rescue 
Services, highways maintenance, libraries, registrars and many 
more. We also support schools across the county.
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Maintain

1,775 
 Bridges

6,500 
enrolments on 
150+ courses

3,906
- incidents 

attended by
Cumbria Fire 

& Rescue  
Service

All of our
residential care 

homes are
rated as 

good or 
outstanding

Grit

23,000
tonnes 
of rock salt to grit 
Cumbria’s roads

Maintain
45,000
street lights
including  

37,000 LED
bulbs

    Maintain 

  4,900 
  miles

of carriageway
- 4th largest in UK

Ensure appropriate 
support for over 

8,000 
adults

Here are some facts showing the scale of 
what we do for you:
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9,928 
Safe and Well 

household
visits

conducted
by Cumbria 

Fire & Rescue  
Service

14,500 
Facebook followers

21,600 
Twitter followers

145,000 
gulleys cleaned

Care for over 

700 
children looked after

Invest  

£10 m
into school building 

improvement projects
Fleet of 

38 
gritters

Something 
for everyone
Our libraries and 

archives work hard 
to provide a range of 

services for all
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Investing in your local community.
We work hard to attract millions of pounds into our economy. Here are 
a few examples:

Cumbria County Council attracted £134million of government 
funding to deliver the new Carlisle Southern Link Road. The road will 
play a vital role in supporting both, the economic recovery of Cumbria 
following COVID-19, and the successful delivery of initiatives such as 
the St. Cuthbert’s Garden Village.

We secured £1.6million from the Department for Transport, as 
part of the ADEPT Smart Places Live Labs programme, to invest 
in trialling the sustainability and suitability of using waste plastic 
additives in highway construction.

After we invested £7million, the new Pooley Bridge was reopened 
in October. The innovative single span stainless steel design is the 
first of its kind in the country. It will help boost the economy and 
transport links for local people in this popular Lake District beauty 
spot.
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We delivered a £2.5million project in Keswick, which will provide 
improved protection from the risk of flooding from surface water for 
118 homes and properties in the town.

Cumbria County Council has secured £15million of Department 
for Transport funding for the A595 Grizebeck road improvement 
scheme which will improve journey times, boost Cumbria’s economy 
and create a safer and more resilient road between Barrow and West 
Cumbria.

Cumbria County Council was one of 29 local highways authorities 
awarded a share of a £100million investment package 
announced by the Government in June to help reignite local 
economies and connect communities as part of the recovery from 
the COVID-19 pandemic. The £5million allocation is being used 
to fund a package of drainage and bridge repair and improvement 
works, helping to maintain and enhance the resilience of the county’s 
extensive road network.
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25% of the day to day running costs 
of Cumbria Fire & Rescue Service.

One and a half weeks’ of the cost of 
providing adult social care to 

those in need in Cumbria.

One month’s care for the 
vulnerable children we 
support across the County.

Finally – here is a small flavour of what £5million would ‘typically’ pay 
for - £5million is the amount of money that would be raised by a 1.99% 
council tax increase. 

£5m would pay for:

For context the Council spends in the region of £590m each year providing 
essential services to the people of Cumbria.

Resurfacing of just over 
16 miles road based on a 

typical main road in Cumbria.

Gritting the 1,500 miles of roads 
on the County’s gritting 
plan 100 times.

One year’s running costs for the Council’s 
Community Services Team which includes 

the County’s Library, Archives and 
Registration Services.
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Focusing on our 
future 
Finally, we also wanted to 
take this opportunity to talk 
to you about the future.
 
Cumbria is a unique place with strong 
communities who have come together to 
respond to and recover from the COVID-19 
pandemic. 

Our recovery from the pandemic will 
be difficult and demanding but we 
really do believe that we can build 
a better future – creating a place 
where people are healthy and 
safe; communities are connected 
and thriving and our economy is 
growing, sustainable and benefits 
everyone. 
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During COVID-19 an environment was created that 
provided a focus and sense of pace around keeping 

people safe; people were actively supporting one 
another within their communities. All sectors 
of society embraced digital solutions and we 
witnessed people adapt and flex to work and live 
in new ways, show kindness and support for their 
neighbours and use public services responsibly.

Many people continue to work differently and despite 
all the challenges and uncertainty we feel that now 

is the time to reflect, rethink and reimagine a future for 
Cumbria as a place where we: 

 Have world class digital connectivity.
 Can do sustainable business anywhere.
 Have happier, healthier communities with a clear focus on 
quality health and wellbeing.

 Are all encouraged to live, work and invest in Cumbria 
and ‘Think Local’ – supporting the reinvention of our town 
centres.

 Have communities that are resilient, inclusive and make 
time to support one another. 

 Really value the role of voluntary organisations and 
volunteers - supporting it as an essential component to all 
of our futures.



 Protect the climate and actively support 
sustainable, greener travel.

 Support Cumbria as a great place 
to work, a place where work is 
rewarding and all jobs enjoy and 
offer a good work life balance. 

 Ensure young people can fulfil 
their true potential and in particular 
a future where we attract and retain 
young people to address any skills 
gap.

 Ensure older people are valued as part 
of the community and supported to live as 
independently as possible.

 Ensure public services work together for the 
benefit of their communities, placing people and those in 
need at the very heart of all our services. 

 Are all committed to growing our economy beyond what we 
have already achieved and ensuring it is resilient now and 
in the future.

We want to hear your ideas for the future and in particular 
ways that we can all live and work differently. We also want to 
hear what services you would prioritise to help us all work and 
live in a better way.
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In Summary
Why are you recommending that Council Tax goes up?

Pressures on Council services continue to increase and costs continue to rise. The proposed 
increase will generate an extra £5million to invest in essential services for the vulnerable and 
those in need.

What would any Council Tax increase pay for?

The extra money generated will ensure that we can maintain a balanced budget and it will help 
ensure that we can continue to provide key services supporting our communities and the most 
vulnerable members of society.

What would this increase mean for me in pounds and pence?

The increase is different for every council tax band but the average band (band D) would be 
55p a week – that’s an average of £2.39 a month.

What if I can’t afford it, is there help available to me?

Cumbria’s District and Borough Councils, operate Council Tax Reduction Schemes which may 
provide help for people on low incomes, or in receipt of certain benefits, with their Council Tax 
bill. For further information please contact the Local Authority you pay your Council Tax to or 
additional information is available on Council websites.

Q and A
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Have 
your 
say
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Every 1% increase in 
Council Tax generates 

approximately

£2.5 million
of income to
the council

£

Setting the 2021/22 Council Tax 
We now need to seek your views on our plans to increase council tax by 1.99%. 

As we have said this is difficult for us as we know some residents are facing 
financial challenges and uncertainty about their future. 

However, we have a legal requirement to set a balanced budget 
and to provide essential services to those in need.

For the last five years, Cumbria County Council has worked hard 
to keep any increase to a minimum. We have increased 
general Council Tax by just 1.99%. 

The table overleaf shows what a 1.99% increase would look like  
for each council tax band. 

This additional 
money helps 
protect vital 

services

This year we are seeking your view on a 
1.99% increase in Council Tax from 2021/22
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Council Tax Levels 2020/21 
£

2021/22
£

Increase 
(pa)
£

Increase 
(pw)

£

Band A (up to £40,000) 960.37 979.48 19.11 0.37

Band B (£40,001 to £52,000) 1,120.44 1,142.74 22.30 0.43

Band C (£52,001 to £68,000) 1,280.49 1,305.98 25.49 0.49

Band D (£68,001 to £88,000) 1,440.56 1,469.23 28.67 0.55

Band E (£88,001 to £120,000) 1,760.68 1,795.72 35.04 0.67

Band F (£120,001 to £160,000) 2,080.81 2,122.22 41.41 0.80

Band G (£160,001 to £320,000) 2,400.93 2,448.71 47.78 0.92

Band H (£320,001 and over) 2,881.12 2,938.46 57.34 1.10

Estimated annual increase 

In 2016/17 all authorities with adult social care responsibilities were given the ‘flexibility’ to raise 
Council Tax by an additional 2% to be used on Adult Social Care; called the Adult Social Care 
Precept. The County Council, in common with most local authorities with adult social care 
pressures, raised a 2% Adult Social Care Precept in 2016/17 and has continued to do so each year 
since. This reflected Government assumptions of the Adult Social Care precept contributing to each 
Council’s spending power. There has been no announcement yet by Government as to whether 
Councils with adult social care responsibilities will be given the ability to levy an adult social care 
precept in 2021/22. Even if the government do make an announcement regarding the adult social 
care precept it is unlikely that the County Council will implement unless it is absolutely necessary. 
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In this document we have set out the financial challenge we face. 
We have shared with you how we intend to balance our 2021/22 budget 
and are seeking your views on Council Tax increases. 

The deadline for responses to this consultation is 5.00pm, Monday 4 January 2021.
Anything received after this date will not be able to be included as part of the consultation. 

All individual responses will be anonymised. Responses on behalf of an organisation will have 
their comments attributed to them in the final report.

How to respond
You can share your views online at cumbria.gov.uk/budgetconsultation or 
you can respond using the form on the following pages. Cut along the dashed 
line to detach the pages, enclose in an envelope and send to:

Freepost
CUMBRIA COUNTY COUNCIL

You can also email your views to budgetconsultation@cumbria.gov.uk 

cumbria.gov.uk/budgetconsultation
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What do you think? 
So now you know where your money goes, how it is spent and how much it can cost to care for 
those who need us most, it is time to have your say. 

Should we:
a) Increase Council Tax by 1.99% to avoid having to make even more savings on 

top of the £17 million that we currently need to find? 
b)  Not increase Council Tax by 1.99% – which would mean an additional £5m of 

savings would need to be identified across council services bringing the total 
savings needed for 2021/22 to £22million which will mean a reduction of 
services in some areas.

Note 
A 1.99% increase on Band D Property is £28.67 per year (55p per week). The Council Tax payable per Band D property 
was £1,440.56 in 2020/21, this would increase to £1,469.23 in 2021/22 if proposals for a 1.99% overall increase are 
agreed. For every 1% increase this generates around £2.5million to be spent on council services.



Cumbria County Council

Serving the people of Cumbria

Council Budget Consultation 2021-22

cumbria.gov.uk22

Please add any additional comments here.
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Equalities questionnaire
By answering the questions below you will help us understand how different groups of people from 
different areas feel about the budget proposals. All responses will be anonymised.

Are you responding to this consultation (please tick one box only): 
organisational responses will be attributed.
  As a member of the public
  On behalf of an organisation

What is your  
postcode?

Are you?
  Male        
 Prefer not to say

Do you consider yourself disabled?
  Yes  

What age are you?
  Under 16  

45-54          

Which of these ethnic groups do you 
consider you belong to?

White 
 British

Black or Black British
 Caribbean

Asian or Asian British
 Indian
 Other (please state)

 Arab/Middle Eastern
 Mixed Race

As a member of county council staff
Other (please specify below)

Female Transgender

No

16-24 25-34 35-44
55-64 65-74 75+

Irish Other (please state)

African Other (please state)

Pakistani Bangladeshi

Chinese
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Which district do you live in?
 Allerdale  

Copeland

How would you describe your current 
employment status?
 Full-time employed
 Self employed 

Student
 Currently not working

Which of the following statements best 
describes your sexuality?
 Heterosexual/straight
 Lesbian/gay 

Barrow Carlisle

Part-time employed
Retired
Homemaker

Eden South Lakeland

Bisexual
Prefer not to say

Which of the following best describe 
your faith/religion/belief?
 No religion
 Christian 

(all denominations) 
Muslim

 Buddhist

Where did you hear about the budget 
consultation?

Sikh
Hindu
Jewish
Other faith
Prefer not to say
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A council 
that works 

with 
residents, 

businesses, 
communities 

and other 
organisations 
to deliver the 
best services 

possible 
within the 
available 

resources.

Our vision

The Council Plan 2018-22 
Cumbria County Council is committed to improving outcomes for the people 
of Cumbria. If we are to deliver on this plan in these uncertain times then the 
council must continue to do things differently and transform the way we work.  

Our Council Plan sets out the vision, the outcomes we want to achieve for the people of 
Cumbria and the approaches we will use to achieve these outcomes. 

By putting customers at the heart of everything we do we will work to ensure: 
 People are safe and healthy. 
 Places in Cumbria are well connected and thriving. 
 The economy in Cumbria is growing and benefits everyone. 

We will achieve this by focusing on these core principles: 
 Supporting communities to thrive. 
 Focusing on the most vulnerable. 
 Promoting independence and managing demand.

Crucially Cumbria County Council will: 
 Enable communities to thrive and provide place leadership. 
 Be a digitally enabled organisation. 
 Manage demand with partners through prevention and early intervention activity.
 Provide care and support where there is an assessed need and statutory requirement.
 Maximise opportunities to generate income.
 Take an evidence based approach to commission or directly provide services. 
 Have a smaller, more engaged, motivated workforce adapting easily and flexibly to our 
new ways of working. 
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We would like to thank you 
for taking time to have your say 

on this year’s consultation.
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If you require this document in another format (e.g. CD, audio cassette, 
Braille or large type) or in another language, please telephone  
01228 606060.

Translation services




